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“There is nothing more community building in the human
canon than the art form of theatre.”– Tom Key
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the heart of every great city is a great theatre, a place that brings together diverse artists
and theatregoers to explore the issues of our times through powerful storytelling. For
Atlanta, that theatre is Theatrical Outfit, located in the heart of downtown, offering worldclass productions that stir the soul and pump lifeblood into the culture and commerce of
central Atlanta.
Founded in 1976, Theatrical Outfit is Atlanta’s second-oldest professional theatre company.
Under the visionary leadership of Tom Key, Artistic Director since 1995, Theatrical Outfit
relocated from midtown to downtown in 1999, and moved into its permanent home in the
historic Herren’s building in 2005. With a steadfast focus on its mission to produce worldclass theatre that starts the conversations that matter, Theatrical Outfit has prospered by all
measures: succeeded in an ambitious capital campaign to pay off its mortgage; doubled both its
budget and ticket sales over the past five years; operated on a balanced budget for the past five
years; attracted highly talented theatre artists and administrators; maintained a strong Board of
Trustees; and most important, consistently produced great art.
Based on these strengths, the Board has developed a strategic plan that recognizes and builds
on the work of Tom Key, who after 25 years of leadership will retire at the end of June 2020.
His successor, Matt Torney, was chosen for his passion, vision, and commitment to the mission
of the theatre. To accomplish Theatrical Outfit’s strategic goals, the Board has launched a $6
million Heart of the City Campaign to ensure the long-term fiscal health of the organization,
build audiences, and take the theatre to the next level of artistic achievement.
Specifically, The Heart of the City Campaign will provide $3.5 million to expand and enhance
the lobby as well as provide much-needed facility repairs, refurbishments and upgrades. The
campaign will expand educational programming by $500,000, creating an apprentice program
to develop new theatre artists and launching a program in local schools to develop new
audiences. The campaign will also provide $1 million for a programmatic endowment and $1
million for a facility maintenance endowment to ensure that Theatrical Outfit will continue to
thrive for future generations.
As downtown Atlanta continues to evolve into one of the country’s most important urban
centers, with such influential institutions as Georgia State University, The National Center
for Civil and Human Rights, Georgia Aquarium, and Children’s Museum of Atlanta, it is
important to sustain and enhance Theatrical Outfit’s vital contributions as the only theatre
in the heart of the city. Indeed, Theatrical Outfit is the heart of the city, calling us through
accomplished storytelling to consider who we are and who we want to be, and starting
conversations that create a more compassionate, joyful and just community.
Your support for this campaign will not only contribute toward the $6 million goal, but will
also set an example of generosity sure to inspire others to follow. Please read about this exciting
new era for Theatrical Outfit and consider making your gift today.
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T H E AT R E I N T H E H E A R T O F AT L A N TA

“Cultural institutions are essential to thriving communities. Theatrical Outfit
remains one of the crown jewels of Downtown Atlanta’s arts and culture
scene, and we know it will inspire and engage our community with
‘stories that stir the soul’ for years to come.”
– A.J. Robinson • President
Central Atlanta Progress and the Atlanta Downtown Improvement District

T

he intimacy and immediacy of live theatre is unsurpassed in its ability to move the audience to
somewhere new and begin a conversation that continues long after the final curtain call. All aspects
of Theatrical Outfit’s operations are designed to offer artistically strong, conversation-starting theatre to
the Atlanta community.

T H E T H E AT E R
Theatrical Outfit’s Balzer Theater at Herren’s opened in 2005 to rave reviews from The Atlanta
Journal-Constitution, Creative Loafing, and Access Atlanta and won the prestigious Urban League
Institute of Atlanta’s Project of Excellence Award. Designed as an indoor version of a Greek
amphitheater with 200 seats, the space gives every audience member an unobstructed view of the
stage, vibrant acoustics, and an experience that is intimate, powerful, and transformative.
The space not only provides a world-class facility for Theatrical Outfit audiences to engage with the
stories they tell, but it also provides a world-class space for other organizations to use, increasing
the footprint of the arts downtown. Notable companies who have performed in the Balzer Theater
since its opening include Atlanta Chamber Players, Full Radius Dance, and The Atlanta Opera.
The Balzer Theater is connected to Theatrical Outfit’s identity in both its downtown location and its
historic significance. The building was originally Herren’s Restaurant, which was the first restaurant
to voluntarily desegregate in 1962, risking backlash in their pursuit of racial equity. Herren’s first
African American patrons, Dr. Lee and Delores Shelton, became long-term patrons of Theatrical
Outfit. During the initial renovations, the theater preserved several pieces of the building’s history,
including the original Herren’s sign. They also made a commitment to environmental responsibility
which led to Theatrical Outfit becoming the first theater in the U.S. to receive LEED certification
from the U.S. Green Building Council. These two facts are a physical manifestation of Theatrical
Outfit’s commitment to equity and responsibility within their community.
110 IN THE SHADE – 2018
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THE PROGRAMMING

C

entral to Theatrical Outfit’s longevity and strength is its clarity of mission and values, as
underscored by the plays they have produced over the last four decades. Theatrical Outfit’s
simple, but profound mission is to produce world-class theatre that starts the conversations
that matter. Their productions of classics, musicals and new works, including regional and world
premieres, explore themes of equity, justice, community, and identity in pursuit of the desire to
communicate that what we have in common is far greater than what divides us.

“Theatrical Outfit is such a joyful part of my social life. We always buy
season tickets and invite friends. It is a great way to connect with the
energy of the city and to explore major issues facing our society.
I always leave the shows thinking more deeply about the themes of
the play and feeling inspired.”
– Caroline Duffy • Trustee
Senior Strategist, Jackson Spalding

The principles of inclusion and diversity guide play selections, and formal post-show conversations
provide an opportunity for the audience to process the themes of the show together with the artists.
In the 2019-2020 season for example, Theatrical Outfit produced Our Town by Thornton Wilder and
The Laramie Project by Moisés Kaufman and The Tectonic Theater Project in repertory, with each
show performed by the same cast on the same set on alternating days during the same five weeks of
performances. By placing these plays side by side, the productions underscored the stark contrast between
the innocence of youth, life passages and inevitable loss explored in Our Town with the hateful, brutal
murder of Matthew Shepherd motivated by intolerance for a young gay man in The Laramie Project. In
one of the talkback sessions, a theatregoer said of The Laramie Project:
“I came in expecting to be sad the entire time, but it was much more complex and nuanced
than just that. It made me think about how every person in a community contributes to its
narrative. It made me think about personal accountability and responsibility.”
The same observation could be made of Our Town. The provocative pairing of these plays is just one
example of Theatrical Outfit’s long history of fostering conversations among diverse theatregoers that
can change someone’s outlook for a lifetime.

THE LARAMIE PROJECT – 2019
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heatrical Outfit has long enjoyed the guidance of a Board of Trustees who are exceedingly generous with
their business expertise and philanthropic investments. The leadership of the creative and administrative
staff, led by Tom Key as Artistic Director, Gretchen Butler as Managing Director, and Tom’s successor Matt
Torney, is equally impressive.

Tom Key is synonymous with great theatre. He is an actor, director, producer and

playwright. He is also a wonderful mentor to a wide range of theatre artists. Tom is
celebrated nationally for creating, starring in and co-authoring with Russell Treyz and
the late Harry Chapin the off-Broadway musical hit, Cotton Patch Gospel, which
happily is being revived on the Theatrical Outfit stage in the spring of 2020. He has
received The Georgia Arts and Entertainment Legacy Award, the Governor’s Award
in the Humanities, two Mayoral proclamations for his service to the city of Atlanta, Warner Media
Downtown Community Leadership Award, two Drama-Logue Awards for Outstanding Contribution to
the Theatre, and a Suzi Bass Lifetime Achievement award recognizing contributions to theatre in Atlanta.
Theatrical Outfit would not be a thriving downtown cultural anchor today without Tom’s talent, vision
and civic dedication.

Gretchen Butler has come full circle in her career in nonprofit arts leadership.

Her first professional job in theatre was as an assistant stage manager for Cotton Patch
Gospel at Theatrical Outfit 20 years ago. She holds a Bachelor of Arts in theatre and a
Master of Fine Arts in theatre management. She has worked with theatre groups
throughout metro Atlanta, including Theatre in the Square, Theater Emory, Jewish
Theatre of the South, Georgia Ensemble Theatre, Serenbe Playhouse and Serenbe
Institute for Art, Culture and the Environment. She has contributed her insights and leadership to the arts in
Atlanta through such groups as the Atlanta Regional Commission’s Arts Leaders of Metro Atlanta, the
advisory committee of the Shuler Awards for high school musical productions, and the steering committee of
IDEAtl, a recently formed peer group working to strengthen inclusivity, diversity and equity in theatres
around Atlanta. Gretchen, with her passion for theatre and her head for business, is the perfect person to
help shepherd Theatrical Outfit into its next era of accomplishment.

Matt Torney will succeed Tom Key as Artistic Director in 2020. He was selected

from 56 highly qualified applicants for the position not only for his artistic talent and
vision but also for his enthusiasm for the mission and values of Theatrical Outfit.
Originally from Belfast, Ireland, Matt is currently Associate Artistic Director of the
prestigious Studio Theatre in Washington, DC. He has directed on both sides of the
Atlantic, including innovative productions of classics and dynamic new plays, and his
work has been nominated for numerous awards. Like the leadership of Theatrical Outfit, Matt believes that the
best work happens when a theatre connects deeply with its community, welcomes diverse voices and fearlessly
investigates the present moment. Matt’s career also has included working at Origin Theatre in New York and
Rough Magic Theatre Company in Dublin. He relocated to the USA full time in 2006 to complete a Master of
Fine Arts in Theatre Directing at Columbia University. Matt plans to complete his tenure at the Studio Theatre
in early 2020, moving to Atlanta to collaborate with Tom and Gretchen on a seamless transition.

CHARLIE HENN • CHAIR-ELECT
Partner, Kilpatrick Townsend LLP
KAREN MCCREA • SECRETARY
Actor, Community Volunteer
SCOTT C. BRYAN • TREASURER
Semi-retired, Consultant and Marketing
Agency Executive
TOMMY BARROW
Retired CEO, Tom
Barrow Company
MONICA BOLL
Managing Director,
Accenture Operations
RICARDO I.
CORPORAN
Diversity & Inclusion
Administrator,
Alston & Bird
CAROLINE DUFFY
Founding Partner,
Senior Strategist,
Jackson Spalding
BILL DUNCAN
Community Volunteer
ALEXANDER
JOHNSON
Founder and CEO,
Triton Media Group
JOHN B. KNOTT
Sr. Vice President Head
of Corporate Finance &
Strategy, SunTrust now
Truist Bank
ARTHUR H. MAZOR
Principal and Global
HR Transformation
Practice Leader, Deloitte
Consulting LLP

C. ROBERT (BOB)
NEAL AIA
Principal, Cooper
Carry, The Center for
Connective Architecture
JOHN SAVAGE
John Savage Architect
AIA, Design +
Development
PATTI SIEGEL
Client Executive,
Associate VP,
North Highland
STEPHEN
SWICEGOOD
Principal & Managing
Director, Gensler
MARY ULMER
JONES
Sr. Vice President,
Associate General
Counsel, Bank
of America
JENNIFER VAN
HORN
Actor/ Vice President,
U.S. Kids Golf
Foundation
STEPHANIE WATKINS
(PAST BOARD CHAIR)
Retired Accountant,
Community Volunteer

PERFECT ARRANGEMENT – 2018
Courtney Patterson, Ann Marie Gideon
Photo credit: Greg Mooney

Contributions

THE CONTINUING COMMITMENT TO COMMUNITY

T O D O W N T O W N ’ S C U LT U R A L
LIFE BY THE NUMBERS

46

plays and musicals produced since relocating
downtown in1999

16

World Premieres
since 1999

198

45

Atlanta
Premieres
since 1999

nominations and wins for Theatrical Outfit
since the 2005 inception of the Suzi Bass
Awards, honoring outstanding work in
Atlanta theatre; with 163 nominations and
35 wins, Theatrical Outfit is one of our city’s
most celebrated theatres

14

plays and musicals adapted from classic
literature and produced for stage since 1999

8

plays and musicals provided to students from
Atlanta Public Schools for free as part of City
of Atlanta’s Cultural Experience Project

418

8

contracts awarded to Atlanta actors, directors,
set, lighting, sound, props and costume
designers from 2015-2019

full-time employees of Theatrical Outfit

T

he recognition that theatre has a role to play in building community makes Theatrical Outfit a
vital cultural institution. When Tom Key moved the theatre downtown and began performing at
the Rialto in 1999, he foresaw the potential and the necessity for continued downtown development.
What began as a cultural renaissance for downtown Atlanta with the 1996 Olympics is far
from finished. Where downtown once turned into a ghost town after the business day was done, the
streets of the central city are now teeming at all hours with Georgia State University students, people
coming to sports events, concerts, Centennial Olympic Park and such cultural institutions as Georgia
Aquarium, World of Coca-Cola, The National Center for Civil and Human Rights… and Theatrical
Outfit. After 20 years, Theatrical Outfit remains the only major theatre company in downtown,
attracting theatregoers from all over the city and region, bringing business to area restaurants, retail,
parking, and more, and exposing those patrons to all the other attractions of downtown Atlanta.
The best is yet to come as Central Atlanta Progress, along with the Atlanta Downtown Improvement
District, pursues a plan, known as The Stitch, to reclaim approximately 14 acres of new urban
greenspace. There is also a massive effort underway that is transforming downtown into a vibrant,
walkable and bikeable entertainment and restaurant hub with restored and new residential and business
development, while preserving its historical buildings. Additionally, there is a $5 billion mixed-use
development of the area near the new Mercedes-Benz Stadium known as The Gulch in process, as
well as other downtown revitalization projects. The more the downtown area evolves, the more
central Theatrical Outfit is to the heart of the action in Atlanta. Downtown and Theatrical Outfit
are growing and working together, with Theatrical Outfit partnering with organizations like Atlanta
Convention and Visitors Bureau to make its promotional literature available to tourists and convention
goers and to raise downtown Atlanta’s cultural profile to visitors.

“I am amazed at how much development has happened since we
moved Theatrical Outfit downtown. There are cultural venues and
restaurants everywhere, and I believe Theatrical Outfit’s commitment
to downtown helped bring that new business. Now it is important
we continue to invest in a strong infrastructure, especially in terms of
endowment, to support this wonderful theatre.”
– Bill Balzer • Former Trustee
Retired Executive, UPS

45%

of budget invested in artistic and
production excellence

12

other performing arts organizations with
which Theatrical Outfit has partnered and/or
co-produced productions
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“I’m so honored and excited to be following Tom Key as the next
Artistic Director of Theatrical Outfit. The theater is the perfect size
and scale to create an intimate experience yet accommodates
enough people to create a live energy. I’m also humbled by
the dedication of the Board and staff to the vision of creating
a compassionate, joyful and just community through theatre.
I cannot wait to add to the conversation and to continue the
legacy of such an important cultural and civic institution.”
– Matt Torney • Incoming Artistic Director
Theatrical Outfit

T

o remain a dynamic, visionary voice for theatre and community in
downtown Atlanta and beyond, it is vitally important that Theatrical
Outfit continues to build on its strengths and accomplishments. The Heart of
the City Campaign will further expand the theatre’s ability to deliver world-class
theatre from a foundation of artistic excellence and exemplary management.
Specifically, The Heart of the City Campaign will provide funding to sustain and
enhance every aspect of the great theatre offered by Theatrical Outfit, as follows:

SIMPLY SIMONE: THE MUSIC OF NINA SIMONE – 2017
Chelsea Reynolds, Tina Fears, Chani Maisonet, Marliss Amiea
Photo credit: Christopher Bartelski

“When we chose to partner with
Theatrical Outfit to present the
world premiere of Jake Heggie’s
Out of Darkness: Two Remain,
the excitement of their artistic
vision, their embrace of multidisciplinary collaboration,
and the world class acoustic
and aesthetic design of their
intimate performance
space made for one
of Atlanta Opera’s
most acclaimed
successes.”
– Tomer Zvulen •
The Carl W.
Knobloch
Jr. General &
Artistic Director
The Atlanta Opera

TO E N H A N C E T H E T H E AT E R FAC I L I T I E S : $ 3 , 5 0 0 , 0 0 0

R

enovating the lobby is on the top of the list of theater enhancements. Currently, the first
impression made when entering the Balzer Theater at Herren’s is a narrow, crowded lobby with
little room to stand as theatregoers gather before the doors open. This campaign will provide funds
to reconfigure the lobby, box office, and control booth at the back of the theater to open up more
space and allow for a welcoming experience, with room to move around, a bar for refreshments, and
a lounge area with tables and seating. Theatrical Outfit will also use campaign funds to create a new
facade that more fully integrates and enhances the theatre’s valuable place on the downtown streetscape
and illuminates the interior of the lobby for passersby.

THE ROYALE – 2018
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The campaign will also allow us to replace the faltering
15-year-old HVAC system. Part of Theatrical Outfit’s LEED
certification is a requirement to provide clean, quiet,
conditioned air. The current system is noisy and runs so
unevenly that doors to mechanical rooms must be left ajar
so the equipment doesn’t overheat. It is imperative that the
theatre replace this system, as well as perform other general
maintenance and updates to the backstage and office.

TO E X PA N D E D U C AT I O N A L
PROGRAMMING: $500,000

T

o inspire the next generation of theatre artists and audiences,
Theatrical Outfit offers acting classes and summer camp programs to
students aged 8-18 and internships to college students, recent graduates
and young professionals in all areas of theatre operations ranging from
dramaturgy to fundraising and marketing to set and lighting design.

The Heart of the City Campaign will provide Theatrical Outfit with funding
to expand its education programming in two important ways. First, they will
create an apprentice company, employing young theatre artists in a
year-long apprenticeship that will provide them with further training
from Theatrical Outfit staff and work experience that will create a
bridge for them into the professional theatre world. Second, to help
inspire a love of theatre among young audiences – tomorrow’s patrons
– campaign funds will enable us to create a series of theatrical
pieces specifically developed to be performed in schools by the
apprentice company with a goal to spark conversation for students
throughout metro Atlanta. Given the lack of arts programming
in many public schools, this program is key to providing exposure
to students, grounding them in the arts from an early age, and
contributing to the creation of new audience members for whom
theatre becomes an important part of life.

“Working as an intern for Theatrical
Outfit has been one of the most
rewarding experiences I’ve had.
The staff is so willing to share their
knowledge and experience with young
artists while maintaining an open and
non-intimidating environment.”
– Caroline Mitchell • Former Intern
Theatrical Outfit

A LITTLE PRINCESS – 2015
Emerson Steele
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TO CR EATE A
PROGR A MMATI C
EN D OWMEN T: $ 1,000,000
Establishing an endowment, which
generates ongoing interest income that
contributes to operating revenues, will help
Theatrical Outfit become less reliant on
earned income (e.g., ticket sales and rental
fees) and annual fundraising to balance the
budget each year. Theatrical Outfit will
be one of only a handful of theatres in the
state to benefit from an endowment fund.
Specifically, this programmatic endowment
will ensure long-term funding for a yearround apprentice company at Theatrical
Outfit. The theatre is proud to employ over
100 artists each year, ensuring them a fair
wage and providing understudies so that
they have the ability to step away from a
production for short TV or film shoots,
and is eager to expand these contributions
to the workforce through the establishment
of an apprentice company.

TO CR EATE A FACI LI TY
MA I N TEN A N CE
EN D OWMEN T: $ 1,000,000
It is highly common for even the best
run nonprofit arts organization to defer
maintenance when revenues are tight. Yet
deferred maintenance can lead to bigger,
more costly problems down the road.
In keeping with the sound management
practices that have contributed to
Theatrical Outfit’s longevity, it is critically
important to create an endowment whose
interest income is designated to keeping
the facility well maintained.

LADY DAY AT EMERSON’S
BAR & GRILL –2018
Terry Burrell
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THE LEADING ROLE OF

Angels

Theatre
B

eyond artist and audience, there is one more role that makes a good theatre great – the theatre angel.
Angels are those behind-the-scenes patrons who invest their philanthropic dollars to ensure that there
is funding that closes the gap between ticket sales and the actual cost of productions and to sustain the
organization through swings in the economy. The Heart of the City Campaign for Theatrical Outfit requires
angels like you stepping out front and center with your leadership gift.

Experience in hundreds of fund-raising campaigns such as this one shows beyond doubt that when a small
leadership group responds generously in the early phases of a major fund-raising effort, a vitalizing example
is set for the rest of the community, and a tone of success is established at the start. A remarkable pattern of
giving exists in virtually all successful fund-raising efforts. Within this pattern, over half the amount received
will be contributed by as few as 10 percent of the donors. The next 30 to 40 percent of the total received
will usually come from about 20 percent of those who contribute; and the remaining donors ordinarily will
provide ten to 20 percent of the total.
When this principle is applied to the goal for The Heart of the City Campaign for Theatrical Outfit, it is
possible to project the kind of response required if the campaign is to succeed. The projection of gifts needed
to attain this goal is shown in the following table:

Please study this scale of giving carefully and consider making a
pace-setting gift from its highest levels. A five-year pledge period
has been established for your convenience, and all gifts are tax
deductible, as allowed by law. Also, a wide range of named gift
opportunities are available to honor you or your designee.
Ultimately your gift is an investment not just in
a world-class theatre for Atlanta, but also in
the economic and cultural vitality of Atlanta’s
downtown. Investing in the heart of the city will
help Atlanta secure its place on the world stage.
Thank you for your support.

“Support for The Heart of the
City Campaign for Theatrical
Outfit will pay dividends
that go far beyond helping
to produce an inspiring and
evocative experience for
theatregoers. Investing in the
fiscal strength of Theatrical
Outfit is investing in a vibrant
cultural community for all of
downtown Atlanta.”

#GIFTS

RANGE

TOTA L

C U M U L AT I V E

2

$1,000,000

$2,000,000

$2,000,000

2

$500,000

$1,000,000

$3,000,000

3

$250,000

$750,000

$3,750,000

– Charlie Henn •
Chair Elect of the Board

10

$100,000

$1,000,000

$4,750,000

Partner, Kilpatrick Townsend LLP

10

$50,000

$500,000

$5,250,000

10

$25,000

$250,000

$5,500,000

Many

≤$10,000

$500,000

$6,000,000
SILENT SKY– 2015

The purpose of a gift chart is to show approximate numbers of gifts and at what levels are
generally necessary to achieve the $6 million goal.
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THE BOOK OF WILL– 2018
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